
START-UP 
OFFERING
DAIRY CUSTOMER IN NORTH EUROPE

CHALLENGE
Customer investing in a new Tetra Pak® packaging line, they 

are running according to “lean methodology” and keeping 

costs down. They want to achieve cost control by an efficient 

production.

SOLUTION
Start-up offering, maintenance training for their engineers, 

operator training and certificate, Parts Control Start-up 

offering, Performance Analysis.

RESULTS
√√ Desired line efficiency and successful launch of the 

customer’s products
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