TETRA PAK® PLANT
CARE WITH
OPERATIONAL COST
GUARANTEE

DAIRY PRODUCER IN ASIA

CHALLENGE

With a new flagship release coming up, the customer knew
operational cost was too high, yet wanted to secure a

successful introduction to the market.

SOLUTION

A comprehensive solution addressing both mechanical and
operational performance of the equipment. Through this,
we could secure a reliable production, increase the output,
and reduce waste and overfilling, as well as committing to

decrease the operational cost by 15 percent.

RESULTS

Reduced operational cost by 20%
€ 1,6 mio in total savings
Improved OEE from 40% to 60%
Increased output from the equipment by 20% I;'
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Tetra Pak®

Reduced waste and overfilling
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