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CHALLENGE
High price pressure from retailers. At the same time, the 

customer wanted to achieve higher production capacity, 

improve equipment performance and lower operational costs.

SOLUTION
A tailor-made maintenance solution including Maintenance 

Services, spare parts management, competence 

development and performance management.

RESULTS
 √ Improved line machine mechanical efficiency (LMME) by an 

average of 3%

 √ Reduced waste by about 50% 
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