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CHALLENGE
Find a maintenance solution that helps reduce 

annual maintenance cost. 

SOLUTION
A tailor-made maintenance solution with an overview of 

coming service events in the annual maintenance plan; 

our maintenance system with the “check and change” 

maintenance technique; a web-based parts inventory 

management system called ePIMS.

RESULTS
√√ Maintenance costs went down 45%

√√ Spare parts consumption went down 8%

√√ Line machine mechanical efficiency (LMME) was above 96%.
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